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Executive Summary 

The Bainbridge-Guilford Technology Plan was initially developed in alignment with the 

BG Vision, Mission, Beliefs, the District Plan for Children with Disabilities, as well as 

research and best practices in the instructional technology field. Currently, the BG 

Technology Plan has evolved to include professional development, district safety, IT 

support and curriculum implementation. 

 
Bainbridge-Guilford recognizes and appreciates the students, staff members, parents, 

community members, and higher education who were engaged in the development of 

this plan. Members of the Technology Committee worked on defining the focus areas, 

outcomes, student and staff expectations, and actions steps. 

 
The goal of the Technology Plan is to transform the learning process by seamless 

technology integration, as we continue to support all learners by providing the 

necessary resources and guidance while providing a safe physical and digital 

environment.  

 
The plan is organized in four major focus areas with identified outcomes, expectations 

for students and staff, and action steps. The four focus areas are: 

 

Professional Development – Providing learning opportunities for staff so 

that they can implement the appropriate technology. 

Technology Infrastructure to Support Safety – The Technology Committee 

will partner with the District Incident Management Team to facilitate and 

support building and cybersecurity.  

IT Support – Creating an environment in which technology needs are 

supported.  

Essential Technology Learning Competencies – Implementing New York State 

grade level standards for computer science and digital fluency. 
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Vision and Mission 
 

The BainbridgeGuilford School District will continue to be an exemplary 21st Century 

learning community whose students are engaged and empowered by their learning 

culture.  Through opportunity and access to diverse technologies, students will be 

prepared to excel in an ever-changing world. 

 
The Vision and Mission was created in accordance with numerous plans that we have 

investigated, as well as state regulations.  The Technology Committee collaboratively 

formulated the vision for technology, integrating the Vision and Mission of the 

Bainbridge-Guilford Central School District with the necessities of technology within 

our district. 

 

The Technology Committee met with the common goal of creating a districtwide 

technology plan. We have discussed the necessity of a districtwide initiative focused on 

influence rather than advocacy, which has allowed the committee to create the plan 

with the good of the entire district in mind when making this plan. 
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Technology Plan Committee Members 
 

 Team Member   Position   School  

Skylar Clark RTI Teacher Greenlawn Elementary 

Jeff Gerlach MITS Employee Bainbridge-Guilford District 

Amanda Madugno 2/3 Teacher Greenlawn Elementary 

Melissa Margadona  Special Education Teacher Guilford Elementary  

Greg Milunich Special Education Teacher Bainbridge-Guilford Jr.Sr. High School  

Ed Monico MITS Employee Bainbridge-Guilford District 

Kelly O’Rourke Kindergarten Teacher Guilford Elementary  

Heather Pratt Spanish Teacher Bainbridge-Guilford Jr.-Sr. High School  

Nicole Rowley Science Teacher BainbridgeGuilford Jr.-Sr. High School  

Tim Ryan Superintendent Bainbridge-Guilford District 

Greg Winn A. Principal & Tech 

Coordinator 

Bainbridge-Guilford Jr.-Sr. High School   

William Zakrajsek  High School Principal Bainbridge-Guilford Jr.-Sr. High School  
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Focus Area 1: Professional Development 
      

Outcome: By June 2028, all staff will have the skills and tools needed to enhance teaching 
and learning through the use of technology. There will be a focus on continuing staff 
education in available technology tools within the framework of the LINKS plan. 

 

Background: Professional development within the Bainbridge-Guilford Central School 

District is organized and delivered through the LINKS Team.  LINKS is a teacher led 

framework through which targeted professional development is created, and provided, by 

BainbridgeGuilford staff.  

Professional development empowers teachers to continually strengthen their practice 

to better meet the learning needs of all students.  Professional development for 

technology will be driven by survey feedback from staff and students. 

      
        LINKS Goals include: 
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     Expectations for Students and Adults 

 

Students: 

Adopt and implement new technologies in their learning.  

 

Adults: 

Design and facilitate digital learning experiences and assessments based on best practices.  
Promote and model digital citizenship and responsibility. Engage in professional growth 
and leadership. 

 
Action Steps 

 1) Implement professional development as indicated in the LINKS plan. 

2) Routinely gather feedback on professional development requests, wants and 

needs. 

 3) Reflect and modify the next plan. 

4) Continue to implement computer-based testing (such as iReady and Standardized 

Testing)
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Focus Area 2: Technology Infrastructure to Support Safety 
 

     Outcome: Bainbridge-Guilford will commit to technology supporting student safety.      

     Technology needs are driven by the NIST framework, district wide safety plan, laws and  

     regulations, and the SmartBond plan. 
 

Background: Infrastructure changes are needed to support safety in the areas of 

cybersecurity and building security to be in compliance with New York State regulations. 

 

Part 1: Cybersecurity 
 

We will assess and address insufficiencies according to the NIST framework. 
 

Organizational cybersecurity practices are regularly updated based on the application of 
risk management processes to changes in business/mission requirements and a changing 
threat and technology landscape to ensure compliance with all applicable laws and 
regulations, including FERPA, COPPA, IDEA, Education Law § 2-d, and Part 121 of the 
Commissioner of Education’s Regulations. Education Law § 2-d and Part 121 outline 
requirements for educational agencies related to the protection of the personally 
identifiable information (PII). Further, the definition of ‘third party contractor’ makes it 
clear that any person or entity that is not an educational agency, that receives student data 
or teacher or principal data from a school district, BOCES or other educational agency for 
purposes of providing services, must do so pursuant to a contract or other written 
agreement. Education Law §2-d includes requirements for such contractors and the 
contracts with which they are engaged. 

 

Part 2: Building Security 
 

We will assess and address security needs by building in conjunction with the District 
Incident Management Team (DIMT) and the Bainbridge-Guilford Central School District 
Smart Schools Initiative.  

 

      Action Steps: 2023-2028 
       1) Annual building walkthroughs 
       2) Review of applicable federal and state laws and regulations, for example Alyssa’s Law 
               3) Continued review of digital resources and their compliance with Education Law §2-d  
        4) Continued use of filtering software 
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Focus Area 3: IT Support 

Outcome: Bainbridge-Guilford will have staffing and support in place for existing 

technology to be supported, as well as exploration of new and upgraded technology. 

Background: Bainbridge-Guilford is a managed technology district through B-T BOCES. 

In addition, the district is committed to employing Educational Technology Support 

Specialists (ETSS) in each building.  

 
Expectations for Students and Adults 

 

Students: 

Use equipment responsibly and in a way that minimizes the need for repairs and 

downtime. If the need arises for repairs, students will follow established procedures 

for their building.  

 
Adults: 

Provide suggestions and ideas about improving the IT support and installation process. 

Educate students in the proper use of technology to minimize downtime. Use 

established procedures to address technology needs. 

 
Action Steps: 2023-2028 

       1) When appropriate, submit a ticket or seek out assistance from MITS or the ETSY's. 
       2) Continue exploration of new and updated technology 
       3) Students will follow the digital device agreement expectations 
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Focus Area 4: Curriculum 

Outcome: Students will reach grade level competency of New York State Computer Science 
and Digital Fluency Learning Standards by June 2028.  

 

Background: Student technology learning standards drive the vision and development of 

the whole technology plan.  

 

These standards allow us to:  

● know what instructional technology systems to put in place  

● identify equipment needs for purchase and maintenance 

● determine professional development needs 

 

Expectations for Students and Adults 
 

 

Students:  

Students will demonstrate competency of the grade level specified technology learning 

standards. 

 

Adults:  

Teachers will become proficient with district identified technology tools and facilitate 

student learning to achieve grade level technology learning standards. 

 
Action Steps: 2023-2028 

 

Adopt New York State Computer Science and Digital Fluency Learning Standards.  

1) Approach the LINKS Committee in summer of 2023 to incorporate the new standards 

into the district LINKS plan. Secure or acquire professional development training 

during professional development days.  

2) Assess current technology use throughout the district and present at faculty 

meetings or PD days, chunking the standards and how we want to tackle them in 

departments/grade level.  

3) Reflect on implementation and plan out how to move forward each year. This will 

be reflected in the LINKS plans.
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NYS Computer Science and Digital Fluency Learning Standards by Grade 
K-1 Computer Science and Digital Fluency Learning Standards 
2-3 Computer Science and Digital Fluency Learning Standards 
4-6 Computer Science and Digital Fluency Learning Standards 
7-8 Computer Science and Digital Fluency Learning Standards 

9-12 Computer Science and Digital Fluency Learning Standards 
 

 NYS Computer Science and Digital Fluency Learning Standards (all grades) 

 
 

http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/computer-science-digital-fluency-standards-k-1.pdf
http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/computer-science-digital-fluency-standards-2-3.pdf
http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/computer-science-digital-fluency-standards-4-6.pdf
http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/computer-science-digital-fluency-standards-7-8.pdf
http://www.nysed.gov/common/nysed/files/programs/curriculum-instruction/computer-science-digital-fluency-standards-9-12.pdf
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